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The Annual NGO Legal, Policy and Regulatory Compliance Symposium is 
organized by TASLAF Advocates, a specialist law firm providing tax and 
legal services to the NGO sector.

This event is a platform for participants to share knowledge and practical 
insights on Uganda’s legal and regulatory framework for NGOs while 
strengthening capacity for compliance and sustainability. The symposium’s 
core objective is to guide NGOs in meeting their legal, regulatory, and tax 
obligations in a constantly changing environment, while fostering collabo-
ration with regulators to create an enabling environment for effective oper-
ations.

The training is a 2-day event. 

TRAINING DESCRIPTION

TRAINING DURATION
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Uganda’s NGO sector is navigating a period of unprecedented change, 
marked by donor funding cuts, heightened regulatory requirements, and 
the fast-approaching 2026 general elections. These developments demand 
proactive compliance strategies, resilient governance, and innovative ap-
proaches to sustainability.

The 2025 symposium will equip NGOs with practical tools and strategies to 
anticipate and respond to these challenges, ensuring operational readiness 
and long-term resilience in Uganda’s evolving civic space.

OVERVIEW 
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Impact of Donor Funding Cuts & Sustainability Strategies

Navigating the 2026 Elections and Political Landscape

The Regulatory Roadmap: Preparing for Uganda’s evolving NGO sector

Tax Compliance and Financial Management in NGOs

Employment Law Compliance vs. Organisational Sustainability 

The role & future of Local Philanthropy in Uganda 

Board Room resilience: Empowering NGO Boards for Strategic Impact

Strategic Partnerships & Collaboration Frameworks, among others

SOME OF THE KEY TOPICS TO BE COVERED

1.

2.

3.

4.

5.

6.

7.

8.
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By the end of the symposium, participants will be able to:

•	 Understand the impact of donor funding cuts and identify practical al-
ternative financing models for NGOs.

•	 Navigate Uganda’s political landscape and 2026 elections with compli-
ance and risk mitigation strategies.

•	 Strengthen governance and operational systems for greater efficiency. 

•	 Champion ethical practices and uphold good governance standards.

•	 Adapt to sector challenges and build long-term organizational resilience 
and sustainability for NGOs.

•	 Apply legal frameworks and best practices for effective partnerships and 
collaborations.

•	 Network and forge collaborations with peers, regulators, and partners. 

•	 Advocate effectively for progressive policy and legal reforms. 

•	 Harness innovation and technology to maximize impact.

LEARNING OUTCOMES
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The symposium will adopt a partic-
ipatory and interactive approach to 
maximize participant engagement. 
This will include expert presentations 
and case studies, regulatory Q&A 
panels, guest speakers and breakout 
sessions. The event will conclude with 
a networking cocktail on the final day 
to foster meaningful connections and 
partnerships.

The symposium targets:

•	 Representatives of International, Foreign, Re-
gional and Local NGOs, Charities, and other 
CSOs; (such as: Directors; CEOs; Executive 
Directors; Executive Committees of the Board; 
Country Managers; Heads of Finance/Finance 
Managers and Officers; Heads of Programs/
Program Managers; HR Managers & Officers; 
Admin Managers & Officers; Budgeting offi-
cers; Payroll Accountants; Compliance Staff; 
Audit Staff; Office Administrators; Project 
Managers; Fund Raising Managers; Grant 
Managers; Program Officers and Tax Manag-
ers, among others)

•	 Board Members & Trustees

•	 NGO networks & Coalitions 

•	 Development Partners and Donor Agencies

MODE OF DELIVERY WHO SHOULD ATTEND?
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Early Bird discount USD 150 per person (Valid till 7th September 2025)

Late Registration - USD 170 per person

To register and buy your ticket, please complete our online registration form here 
https://compliance.taslafadvocates.com/register

The program will be shared subsequently. 
OR 
Contact:

Stella Mudenge
Practice Manager
E: practicemanager@taslafadvocates.com
T: +256 703 942 215

Shadiya Uzama
Head Legal & Regulatory Compliance
E: suzama@taslafadvocates.com
T: +256 701 810 050

Spaces are filling up fast - register now to secure your ticket for proper planning.

We look forward to welcoming you and engaging with you at the symposium.

REGISTRATION FEES

HOW TO REGISTER

https://compliance.taslafadvocates.com/register
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OUR PARTNERS & SPONSORS
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TASLAF Advocates provides blended legal and tax services to the most 
impactful entities operating in Uganda & East Africa. We are driven by 
a desire to create social impact and harness the interconnectedness of 
the African eco-system in our provision of blended legal & tax services. 
Our clients include leading private equity/impact funds, construction 
and oil & gas companies, tech companies, leading NGOs and social 
enterprises looking to set up or expand in Uganda and East Africa.

Our team combines a breadth of experience, education, and training 
in the best institutions in the world. We are always on the lookout for 
the most talented and ambitious professionals to join the team. With a 
mix of lawyers and accountants across the board, our service offerings 
are unequaled in both tax & legal assignments.

Our pro-bono arm provides free legal services to leading SME’s and 
social enterprises in Uganda helping them to save legal fees and create 
impact in their areas of operation.

ABOUT TASLAF ADVOCATES
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9th Floor Trust Tower, 
Plot 4 Kyadondo Road, Nakasero
P. O. Box 75577 Kampala, Uganda 

T: +256 (0) 393 208 043
E: info@taslafadvocates.com

W: taslafadvocates.com


