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SYMPOSIUM DESCRIPTION

The Health Sector Legal & Investment Symposium is organised by TASLAF

: Advocates, a specialist legal and tax advisory firm with particular strength
in corporate finance, tax and regulatory advisory for organisations in
regulated and investment driven sectors.

This event is a platform for healthcare service providers, manufacturers,
insurers, investors and regulators to share knowledge and practical
insights on the legal, tax and financial framework governing Uganda’s
health economy. The Symposium’s core objective is to equip health sector
organisations to invest, structure and grow within the rules, while fostering
direct engagement with the institutions that regulate them.

]/ N TRAINING DURATION

The Symposium is a two-day event.
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Healthcare is Uganda’s next investment frontier. Private hospitals and
clinics now deliver a significant share of care, local pharmaceutical
manufacturing is scaling, the market for medical devices and diagnostics
is expanding, and Government has signalled its intent to introduce a
National Health Insurance Scheme. At the same time, donor funding for
health has contracted sharply, and the future of health financing now
turns on domestic resources, private capital and partnerships with the
private sector.

This growth is unfolding on top of a dense and tightening regulatory base.
The 2026 Symposium will equip health sector organisations to understand
their tax, licensing, employment, liability, data and research obligations,
and to structure and attract investment with confidence.
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SOME OF THE KEY TOPICS TO BE COVERED

¢ Tax Exemptions and Incentives for Health Entities: Import and
Investment Reliefs, VAT Treatment and Accessing and Accounting for
Incentives Correctly under URA Requirements

e Regulatory Compliance and Licensing: Facility Licensing, NDA Regis-
tration of Medicines and Medical Devices, and Professional Regulation
by the Health Councils

¢ Employment and HR Law for Health Employers: Clinical and Non-Clin-
ical Staff, Locums, Foreign Specialists, Work Permits and Lawful Re-
structuring

¢ Medical Negligence: Clinical Liability, Vicarious Liability of Facilities
and Employers, Professional Indemnity Insurance and Dispute
Resolution

¢ Patient Data Protection and Digital Health: Consent, Data Security
and Cross Border Transfers under the Data Protection and Privacy
Act



TASLAF'S HEALTH SECTOR LEGAL & INVESTMENT SYMPOSIUM - 2026 5

¢ Medical Research, Clinical Trials and Drug Development: UNCST and
NDA Approvals, Ethics Review, Informed Consent and Intellectual
Property

e Structuring Private Finance and Investment in Healthcare: Deal
Structures, Capital Raising, Regulatory Approvals and the Protections
Investors Require, among others
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LEARNING OUTCOMES

By the end of the symposium, participants will be able to:

' @ Access and account correctly for the tax exemptions and incentives
available to health sector entities.

e Meet facility licensing, NDA registration and professional regulation
requirements as enforcement tightens.

e Align employment contracts and practices for clinical staff, locums
and foreign specialists with labour law.

¢ Understand and manage clinical liability exposure, professional
indemnity insurance and dispute resolution.

¢ Meet data protection obligations over patient and health data.

e Navigate the approvals, ethics and intellectual property rules for
clinical research and drug development.

e Structure transactions and prepare for investment by funds,
development finance institutions and strategic investors.

¢ Network and engage directly with regulators, investors, insurers and
peers across the health sector.



TASLAF'S HEALTH SECTOR LEGAL & INVESTMENT SYMPOSIUM - 2026 7

MODE OF DELIVERY

The Symposium will adopt a participatory, practitioner led approach to
maximise participant engagement. This will include a keynote address,
expert presentations and case studies, a regulatory panel, a panel and
investment roundtable, and open Q&A with experts and regulators. The
event will conclude with a networking cocktail on the final day to foster
meaningful connections and partnerships.
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WHO SHOULD ATTEND?

The symposium targets:

¢ Healthcare service providers: private and faith-based hospitals,
clinics, diagnostic centres, laboratories, pharmacies, and specialist
and dental practices (such as: Owners; CEOs; Medical Directors;
Hospital Administrators; Heads of Finance; HR Managers; Legal,
Compliance and Quality Officers, among others)

¢ Pharmaceutical manufacturers, importers, wholesalers and
distributors

¢ Medical device and equipment manufacturers, importers, distributors
and suppliers

¢ Insurance companies, health maintenance organisations (HMOs),
insurance brokers and scheme administrators

¢ Headlth investors: private equity and impact funds, development
finance institutions, banks and lenders

¢ Health technology, telemedicine and digital health ventures

@ Research institutions, contract research organisations and clinical
trial sponsors

¢ Development partners, professional associations, and legal, tax
managers and compliance advisers
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REGISTRATION FEES

> Early Bird discount USD 150 per person (Valid till 23t October 2026)

> Late Registration - USD 170 per person

HOW TO REGISTER

To register and buy your ticket, please complete our online registration form here

The detailed programme will be shared subsequently.

OR

Contact:

Samailie Liz Nakasiga Stella Mudenge

Legal Associate Practice Manager

E: snakasiga@taslafadvocates.com E: practicemanager@taslafadvocates.com
T: +256 752 485 111 T: +256 703 942 215

Spaces are filling up fast. Register now to secure your place.

We look forward to welcoming you and engaging with you at the symposium.
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ABOUT TASLAF ADVOCATES

TASLAF Advocates provides blended legal and tax services to the most
impactful entities operating in Uganda & East Africa. We are driven by a
desire to create social impact and harness the interconnectedness of the
African eco-system in our provision of blended legal & tax services. Our
clients include leading healthcare providers, private equity/impact funds,
construction, energy and climate finance companies, tech companies,
leading NGOs and social enterprises looking to set up or expand in
Uganda and East Africa.

Our team combines a breadth of experience, education, and training in
the best institutions in the world. We are always on the lookout for the
most talented and ambitious professionals to join the team. With a mix
of lawyers and accountants across the board, our service offerings are
unequaled in both tax & legal assignments.

Our pro-bono arm provides free legal services to leading SME’s and social
enterprises in Uganda helping them to save legal fees and create impact
in their areas of operation.
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